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About the Initiative – Problem Statement
India’s used-oil ecosystem needed structure, traceability & 
compliance”

- Fragmented 
collection network; 

high leakage to 
informal burning

- Limited traceability 
across workshops, 

transporters & 
recyclers

- Low RRBO 
utilisation; 

inconsistent quality & 
documentation

- New EPR framework 
demands certified 

recycling & 
transparent 
reporting

- Industry lacked a 
unified, scalable, 

compliant 
circular-economy 

model
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About the Initiative – Solution & Innovation
HPCL built India’s first PSU-led, multi-stakeholder circularity ecosystem

Partnerships with 
Core Sector, OEMs, 

recyclers, digital 
platforms

SOP-based 
collection, compliant 
transport & certified 

recycling

Digital traceability QR 
documentation, audit 

trails

RRBO quality 
validation aligned 
with BIS 18722

Governance 
framework + joint 

audits + structured 
EPR adjustments

Investment in 
training, onboarding, 

and digital 
infrastructure
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About the Initiative – Leadership, Maturity & Coverage
A mature, scalable national model anchored by HPCL

Leadership-driven 
ecosystem integration 
across Core Sectors, 
OEMs & recyclers

HPCL proposed and 
recommended 

NUOMA to harmonise 
national practices

Mature model with 
SOPs, audits, digital 

workflows & 
compliance 
protocols

Coverage across 
multiple states, OEM 
networks, core sector 
& recycler clusters

Replicable framework 
ready for pan-India 

expansion
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• Bills fresh lubes to

Customer 

• Launches collection

initiative

Compliance Support

Commercial 

Transaction

Used Oil + Invoice • HPCL Empanels certified Recyclers 

• ERP  approved + CPCB registered 

• Tech compliance – Vacuum/WFE

distillation, OSN filtration, Clay/Media

Polishing 

• Inhouse Quality Testing lab 

ERP  Certificates

RRBO Procurement
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Accomplishments – Quantitative Impact

Increased compliant used-oil collection across workshops & corporate sites

Reduction in informal disposal & unsafe burning

Higher RRBO utilisation through validated recycler partnerships

Improved EPR fulfilment reliability; reduced EC exposure

Strengthened recycler capacity & certificate availability

Enhanced traceability across the entire value chain
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Accomplishments – Qualitative Impact
Supporting the Nations Circular Economy Initiative 

Transparent, auditable, digitally traceable operations

Industry-wide confidence through NUOMA collaboration

Improved workshop compliance & safety practices

Stronger institutional partnerships (Corporates, OEMs, recyclers)

Recognition as a PSU leader in circularity & environmental stewardship
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Way Forward Plan 
Scaling the model into a national circularity backbone
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- Expand Core Sector 
& OEM partnerships 

to full national 
coverage

- Deepen recycler 
audits, RRBO quality 

assurance & 
certificate reliability

- Strengthen digital 
traceability

- Build a unified 
national CA1/CA2 

network under 
NUOMA

- Leadership 
commitment to make 
HPCL the anchor of 

India’s used-oil 
circularity ecosystem




